
Summer Institute:
High Quality Professional Development for 

Out of School Time Professionals

Date: June 28, 29, 30th 2016
Time: 9:00am – 4:00 pm

Location: UNO Barbara Weitz Community Engagement Center
*Cost: 75.00 per attendee (this fee will cover lunch and training materials)

DAY 1-Build You: Discover your strengths, leadership style and your personal vision 
Day 2-Build Culture: Explore the principles of building a positive culture in your program 

Day 3- Build Your Program: Learn how to empower your front line staff with tools that will increase 
their effectiveness and the quality of their work with youth.

This high quality training will be presented by Collective for Youth 
Certified trainers Gwynette Williams and LaRon Henderson

Lunch will be provided all 3 training days.
To Register: Email info@collectiveforyouth.org or call 402-932-2025, ext 1004 

*Registration is required. Please contact Collective for Youth
*Registration deadline is 6/15/16

www.collectiveforyouth.org

mailto:info@collectiveforyouth.org
http://www.collectiveforyouth.org/


About Us

Gwyn Williams is Program Director at 

Collective for Youth. Gwyn has a Bachelor of 

Science in Psychology. Gwyn is working on 

finishing her Master’s degree in Industrial 

Psychology. Gwyn has over 8 years of 

experience working with out-of-school time 

programs. Gwyn started out her OST career 

as a Site Director of the Panther Pack 

afterschool program at Morton Middle School 

and has drawn on that experience to guide 

her work as Program Director. Gwyn is 

passionate about making sure students have 

high quality staff members leading their out-

of-school programs.

LaRon Henderson is the Program Quality 

Director at Collective for Youth. LaRon has a 

Bachelor of Science in Psychology and a 

Master’s degree in Leadership and in 

Teaching. He is a certified teacher and has 

over 20 years’ experience in the non-profit 

and education sector. LaRon is a former family 

teacher at Father Flanagan’s Boy’s Town and 

has a passion for helping students and leaders 

maximize their full potential and accomplish 

their purpose in life.

Collective for Youth
105 North 31st Ave. , Omaha, NE 68131

Phone: 402-932-2025, ext:1004
Email: info@collectiveforyouth.org

www.collectiveforyouth.org

SUMMER 
INSTITUTE 

Date: June 28-30th  2016

Time: 9:00am – 4:00 pm

Location: UNO CEC Building 
Rooms 201 & 205 

Cost: 75.00 per attendee
Contact Collective for Youth 
to register

Our Mission: Our mission is to advocate 

for, facilitate resources, and provide 

quality training for out of school time 

program providers. 

Our Vision: Collective for Youth's Vision is 

for all children and youth to have 

expanded learning opportunities that 

ignite the imagination, grow the mind, 

and provide the foundation for success in 

school and life.

Collective for Youth is committed to 

coordinating high quality programs and 

growing a community of thriving partners 

who ignite the imagination and grow the 

minds of youth.

To Register contact:

To Register: 
Email: info@collectiveforyouth.org

Or Call 402-932-2025, ext 1004 

mailto:info@collectiveforyouth.org
mailto:info@collectiveforyouth.org


Day 1: Building YOU

Discover your strengths 

Discover your leadership style

Discover what you value

Discover your skills

Discover your personal vision 

Day 2: Building CULTURE

Definition of Culture: A set of 

SHARED attitudes, values, 

goals, and practices that 

characterizes an institution, 

organization or group.

Development

Youth Culture 101

Building Community

Leveraging Emotional 

Intelligence in the Workplace

Gossip, Rumors, & Workplace 

Busybodies

Barriers, Boundaries, and 

Breakthrough

Objective: To explore the 
principles of building a positive 

culture in your program.

Day 3: Building PROGRAM  

• Introduction to the Active-

Participatory Approach

• Active Learning

• Ask-Listen-Encourage

• Building Community

• Cooperative Learning

• Planning and Reflection

• Reframing Conflict

• Structure and Clear Limits

• Youth Voice

*Certification received by 

attendees on day 3

Objective: To empower direct-staff 
with tools that will increase the 
quality of their work with youth. 

Objective: To understand the five 
questions life asks you to answer:

1. Who am I?
2. Where am I from?
3. What can I do?
4. Why am I here?
5. Where am I going?


